Goal 1: Develop quality relationships among all members of our school community. (NAG 5i and ii)
	Objectives
	Outcomes
	Actions
	Time
frame
	Resources
	Monitoring and review process / evaluation measures

	
	
	
	
	Personnel


	Materials
	

	1. Quality relationships are developed among all members of the school community.
	Relationships between students, staff, our parents, community and runanga are valued and effective
Reduced incidence of bullying
	· Carry out professional development about relationships. Arrange visiting speakers etc
· Identify ways to communicate with families about both concerns and commendations
· Phone calls home by each Group Teacher at start year to build relationship

· Group Teachers given email list for their parents and encourage this form of communication with families if appropriate

· Investigate beginning of year BBQs for group classes (students, parents and staff) or this could be a sports/athletics focus
· Identify ways to increase student involvement in our community through service type activities (RELA)
          eg S. Sciences – assisting older people

               English / Drama – perform at Lister Home

               Arts – music performances at Senior Citz

· Identify ways to include the community in our school 
          eg Grandparent volunteers programme for reading (Mq)
· Identify ways to encourage parents to come into the school when appropriate
· Pastoral Managers and Guidance Counsellor meet with new students

· Hold a hui for Maori families 
· Introduce mentor/buddy system for new students during the year to enable their smooth transition

· Encourage staff to be involved in extracurricular activities and monitor through appraisal

· Concerns and Commendation letters to include specific subjects and follow up letters with phone call a few weeks later to report on change/no change
· Year 7 to 10 information evenings
· Implement ‘Undercover Bully Operation’ and inform staff of this practice
· Review and modify present discipline procedures and implement restorative justice practices and remind staff of these
· Implement peer mediation programme and keep staff informed about how it is going
· Visit other schools in EHSAS cluster to observe best practice and share ideas

· Lead Teacher from WHS available to visit other participating schools to advise and support
· Continue to focus on the importance of developing good relationships among students, staff and our community and families. Ensure we maintain current good practice

	Ongoing

Term 1

Term 1

Ongoing

Ongoing

Ongoing

Ongoing

Each term 

Term 1

Ongoing


	EHSAS Cluster facilitator
WHS  EHSAS facilitator
SENCO, Group Teachers and Pastoral Managers,
Guidance Cousellor

SMT

GC

Mz
	Glasser books and resources
Ed Gazette

PD

PD 


	Surveys by students included in teacher appraisal
Survey families about relationships

Survey staff about relationships

Analyse and evaluate data on detentions, GC caseload, peer mediation interventions, stand downs and suspensions


Goal 2: Develop an environment where students are engaged in their learning. (NAG 1i, ii, iii, iv )
	Objectives
	Outcomes
	Actions
	Time
frame
	Resources
	Monitoring and review process / evaluation measures

	
	
	
	
	Personnel


	Materials
	

	2. Develop a school culture where students are engaged, focused and motivated to learn
	Students are engaged, focused and motivated to learn
Students increasingly take responsibility for their own learning
Improved student achievement shown in NCEA, Literacy, Numeracy and MidYIS data
	· Staff identify what we mean by engagement in learning. What it looks like, what we expect etc

· Staff pd on personal goal setting and strategies on how to do it with students

· Group Teachers carry out goal setting with students at beginning of terms 1 and 3
· Self evaluations included in reports – review and modify
· Use student goals as focus for parent interviews
· Whole staff PD and student focus on “quality work”, “doing their best” and “better than before”

· Arrange motivational speakers in year level assemblies, whole school assemblies etc

· Review assessment and report formats to ensure they provide quality feedback and feed forward

· Carry out departmental audit of meeting student needs

· Whole staff pd on general principles of personalised learning and differentiated teaching and learning, review and guided analysis of existing practices within departments. Series of workshops with set tasks between each

· Review and modify planning to include personalised learning and differentiated teaching practices

· Whole staff pd on teaching students how to learn (Skills For Life)
· Develop structured study material student use (Skills For Life)
· Implement whole school classroom routines eg seating plan, learning objectives displayed, etc (SMT and SCT monitor)
· Carry out pd to up-skill staff on classroom management practices - Bill Rogers 

· Promote and encourage staff to use SCT

· Implement Transition to High School Programme 

· Visit other schools in cluster to observe best practice and share ideas

· Encourage staff to collaborate with planning (within and across curriculum areas)

· Raise our expectations of students

· Lead Teacher from WHS available to visit other participating schools to advise and support

· Continue to focus on student engagement and best practice that ensures this is optimized.
	March
7.4.08

May

Midyr reports

7.4.08

Terms 2, 3, 4
By end 08

Term 2

08 focus

Ongoing

09

Ongoing

Ongoing

Term 3,4

Ongoing

Ongoing

As nec

Ongoing


	Cluster facilitator

WHS facilitator

Group Teachers
All staff
Transition Co-ord
	Resource books

Guest speakers

G and T advisor

HODs

Books, support material
	NZCER Student Engagement Survey ‘Me and My School’

Engagement monitoring as used in Waimate High School

NCEA data

Literacy and Numeracy data

MidYIS data – work towards identifying value-added using baseline data for Year 9 student to identify target score for Year 11

Transition on-line survey




Goal 3: Implement the New Curriculum.  (NAG 1i, ii, iii, iv and 2iii)
	Objectives
	Outcomes
	Actions
	Time
frame
	Resources
	Monitoring and review process / evaluation measures



	
	
	
	
	Personnel


	Materials
	

	1. Develop procedures that will enable us to implement the New Curriculum.
This includes the involvement of all staff.
2. Ensure our community is well informed and has appropriate input into the New Curriculum implemented at WHS.


	All departments will be implementing the New Curriculum and will have updated their schemes by 2010, as required by the MOE.
All learning areas have adopted practices that personalize learning for students.

All staff have been involved in implementation of the New Curriculum.

Our community have had opportunities for input and to view changes.


	· Develop a timeline for what will happen when over the next 3 years (to ensure changes are staggered and manageable)
· Carry out pd for staff on key competencies, principles and values and identify how these will be addressed

· Critique schemes at the end of each year

· Modify reports to reflect the changes

· Liaise closely with Aoraki schools and EHSAS schools to share best practice and collaborate with planning and training
· Carry out consultation with our community eg information sessions, newsletters, etc


	Term 1

2008

Term 4

As nec.

Ongoing

As appropriate


	RELA
Whole staff

UC Ed Plus

MOE PD

PD Comm.
EHSAS Co-ordinator
EHSAS Facilitator
	
	Deadlines are met as agreed on our timeline for implementation




Goal 4:Provide all students with opportunities to achieve success in literacy. (NAG 1i, ii, iii and iv) 

	Objectives
	Outcomes
	Actions
	Time
frame
	Resources
	Monitoring and review process / evaluation measures



	
	
	
	
	Personnel


	Materials
	

	1. Improve student attitudes towards reading for leisure.
2. Develop strategies that will improve literacy across the curriculum (subject related literacy).

3. Develop exam – based literacy skills.

4. Continue to identify at risk students and take appropriate remedial action.
	Improved attitudes towards reading.
Students have improved reading  and comprehension skills.
Improved exam results.
Improved academic performance
Improved student performance 
	· Implement DEAR
· Provide extra reading support for students identified as needing it
· Encourage students to log their reading
· Retain English Department meetings with Year 7 and 8 involvement ensured
· Investigate the possibility of a specialist literacy teacher as in term 3 and 4 2007

· Use glossaries of terms – ensure links between departments and English teachers
· Provide teacher aide support as appropriate/possible

· Identify and teach key instructional words eg elaborate, examine, analyse

· Teach proof reading and editing skills

· English teachers liaise with Soc. S, Science and others about topics

· Include cross curriculum literacy as consideration of Eng HOD appointment

· Encourage shared planning Years 7 to 12
· Use Asttle and PAT data to identify areas of need
· Provide appropriate support for at risk students
	Term 1

Ongoing

Ongoing

Ongoing

Term 1

Ongoing

Ongoing

Term 3

Ongoing

Term 1

Ongoing

Ongoing

Ongoing


	Period 4 teachers

Eng staff 

HOD
Pm

All teachers

Gn

All teachers

All teachers

Pm

Eng staff and Gn
Gn


	Bins of books
Moodle

Web2


	Improved attitudes as evidenced by AsTTLe – type attitude test.
As above

Improved NCEA results




Goal 5:Provide all students with opportunities to achieve success in numeracy. (NAG 1i, ii, iii and iv)
	Objectives
	Outcomes
	Actions
	Time
frame
	Resources
	Monitoring and review process / evaluation measures



	
	
	
	
	Personnel


	Materials
	

	1. Maintain and sustain Numeracy Project Years 7 and 8.

2. Implement Numeracy Project Year 9.

3. Ensure all students’ needs are met in the numeracy area.


	Improved student outcomes in Numeracy data and improved student attitudes towards Numeracy.
Improved student outcomes in Numeracy data and improved student attitudes towards Numeracy.

Improved student outcomes.

	· Ongoing pd for teachers as available / appropriate
· Consolidate work already done and continue to maintain best practice

· Year 7 and 8 teachers participate in shared planning sessions

· Ensure ALL students are working at their appropriate numeracy level/s
· All Maths teachers using individual snapshots for all strands

· Ongoing pd for teachers

· Include budgeting skills / financial management in SFL programme

· Block year 10 classes to enable banding

· Provide whole pd on Numeracy programme so they are aware of changes

· Use PAT data to motivate students to next level

· Whole staff pd on differentiated learning

· Continue Applied Maths in order to meet needs of less able students

· 
	All year

All year


	Yr 7 and 8 Maths teachers
Year 9 Maths teachers

and Wl

Mq

Cr

Ot  Wl

Maths teachers


	Numeracy kits
Numeracy kits


	PAT data
Individual snapshots used over all strands

Improved maths NCEA results




Goals for 2008

Goal 1: Develop quality relationships among all members of our school community. (NAG 5i and ii)

Goal 2: Develop an environment where students are engaged in their learning. (NAG 1i, ii, iii, iv )

Goal 3: Implement the New Curriculum.  (NAG 1i, ii, iii, iv and 2iii)

Goal 4:Provide all students with opportunities to achieve success in literacy. (NAG 1i, ii, iii and iv)

Goal 5:Provide all students with opportunities to achieve success in numeracy. (NAG 1i, ii, iii and iv)

